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local Community Development or
State agency rehabilitation loan pro-
grams);

(3) The PHA’s experience with the
Section 8 Existing Housing Program or
the PHA'’s overall administrative capa-
bility;

(4) The potential of achieving, as ex-
peditiously as possible, the rehabilita-
tion and leasing of housing units under
this Subpart; and

(5) The overall feasibility of the pro-
posed program.

§882.502 Schedule of rehabilitation
and leasing.

All units in a Section 8 Moderate Re-
habilitation project must be under an
Agreement, rehabilitated, and under
Contract within 24 months of execution
of the ACC for that project, unless this
schedule is extended by HUD. HUD
may modify the unit mix or reduce the
number of units or the amount of the
annual contributions commitment if,
in the determination of HUD, the PHA
fails to demonstrate a good faith effort
to adhere to this schedule or if other
reasons justify a reduction in the num-
ber of units or change in the unit mix.

§882.503 Obtaining proposals from
owners.

(a) Public notice to owners. Promptly
after receiving the executed ACC, and
thereafter as may be necessary, the
PHA must make known to the public,
through publication in a newspaper of
general circulation as well as through
minority media and other suitable
means, the availability and nature of
the Program. The notice must inform
Owners where they may apply for the
Program and must be made in accord-
ance with the HUD guidelines for fair
housing requiring the use of the equal
housing opportunity logotype, state-
ment and slogan.

(b) Owner proposals. The PHA must
develop a proposal format for Owners
wishing to apply for participation in
the Program which will require, at a
minimum, the following information:

(1) Owner and building identification,

(2) Number and bedroom size of
unit(s) to be rehabilitated,

(3) Rent history by bedroom size,

(4) Proposed rehabilitation work,

§882.504

(5) Tenant information and whether
the Owner anticipates that permanent
displacement or temporary relocation
of tenants will be necessary,

(6) The prior participation of the
Owner in HUD Programs, and

(7) The Owner’s plans for managing
and maintaining the unit(s) under the
proposal.

§882.504 Assistance to owners and se-
lection of units.

(a) Initial inspection. For all proposals
selected for further processing, the
PHA must inspect the property. A de-
termination must be made by the PHA
as to the specific work items which
need to be accomplished to bring the
unit(s) to be assisted up to the Housing
Quality Standards specified in §§882.109
and 882.404 (or other standards as ap-
proved in the PHA'’s application) or to
repair or replace major building sys-
tems or components in danger of fail-
ing.

(b) Preliminary feasibility analysis. A
rough cost estimate and cash flow
analysis of the property following reha-
bilitation must be made by the PHA. A
determination of the necessity for any
permanent displacement and/or tem-
porary relocation and a preliminary es-
timate of the cost of any temporary re-
location must be made by the PHA. If
the proposal is determined to be fea-
sible, analysis of additional energy
conserving improvements which may
be cost effective and which may be ac-
complished within the Fair Market
Rent limitations of the Program must
be made. The Owner must be required
to provide energy conserving improve-
ments in accordance with §882.404(a). A
preliminary estimate of Gross Rents
should be made based upon the esti-
mates of rehabilitation, temporary re-
location and energy conserving im-
provements costs.

(c) Selection of Proposals. After the
initial inspection and preliminary fea-
sibility analysis, the PHA should select
among Owner proposals those proposals
which it will approve. The PHA must
establish a method of selecting among
Owner proposals and must make this
method known to any Owner submit-
ting or planning to submit a proposal.
Proposals must be approved in accord-
ance with criteria established by the
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